CARBON COUNTY LIBRARY BOARD MINUTES

Little Snake River Valley Library
Tuesday, July 17, 2007

The meeting was called to order at 9:35 am by Judy Tigner, Chairperson ASK  \* MERGEFORMAT .  A quorum was declared.

ROLL CALL: Judy Tigner, Chairperson; Marilyn Caracena, Treasurer; Larry Moore, Secretary; Christine Throgmorton, Board Member; Kristin Herr, Director; Elizabeth Ridgeway, Administrative Assistant. 

A motion was made to approve the agenda as presented.  (Moore/Caracena, motion carried) 

A motion was made to accept the minutes for the June 19, 2007 meeting of the Library Board. (Moore/Caracena, motion carried)

Kristin reviewed customer comments.

A motion was made to accept the financial report as presented and to approve the payment of payroll vouchers totaling $23,087.16, liability vouchers totaling $15,300.91 and vendor vouchers totaling $3,373.66 for total payment of $41,761.73.  Less the interest in the account totaling $9.09, the total transfer from Bank of Commerce to Rawlins National Bank is $41,752.64. (Caracena/Throgmorton, motion carried)  
Kristin and Larry reported on the Foundation meeting.  The next meeting is at Old Baldy. The Foundation is selling reusable grocery bags. The date for the 50/50 raffle is Thursday, July 26, 2007.  The Foundation will be sponsoring a trip to the book festival in Cheyenne in September.  The upcoming Evening of Music in the Garden program is August 18th.

Kristin reviewed her Director’s report.  A representative from Carbon County Higher Education Center came to the library for a one-on-one QuickBooks training session with Marilyn Pederson, Bookkeeper.  The goal is to better utilize QuickBooks and streamline the accounting process.  The library is also continuing to work on moving from state operated internet access to a local provider.  

Under unfinished business, Kristin reviewed the tentative budget.  A motion was made to accept the budget contingent upon approval of the official budget of $647,978.00 as approved by the County Commissioners. (Moore/Throgmorton, motion carried)

Discussion was opened up regarding the proper procedures for signing checks.  Kristin stated that every other week payroll would start in late August.  A motion was made to add Christine Throgmorton, Kristin Herr and Karen Juno (provided she is appointed by the County Commissioners) to sign the signature card at Bank of Commerce and Christine to the Rawlins National signature card. (Moore/Throgmorton, motion carried)

Kristin will continue to look into finding out what the auditor’s prefer as far as a one or two signatures and who can sign checks.  This will be clarified at the August board meeting.     

Under new business, a motion was made to accept Judy Tigner as Chairperson, Christine Throgmorton as Vice-Chairperson, Marilyn Caracena as Treasurer and Larry Moore as Secretary.  (Moore/Throgmorton, motion carried)

Under cost of living and benefits Kristin discussed giving part time people paid time off (PTO) benefits.  Larry suggested communicating with the staff regarding what they would like to see happen.  The board asked to be provided with an updated list of employees and how many hours they were hired to work.  A motion was made to give all staff including the director and the subs a 5% cost of living increase contingent upon the County Commissioner’s approval of the budget, effect July 1. (Throgmorton/More, motion carried)

A motion was made to approve the holiday and closing calendar as amended with a revision date of March 18 to correspond with a board meeting.  (Moore/Throgmorton, motion carried)  

Kristin discussed the disposal of inventory at the August book sale.  A motion was made to sell the items mentioned at the August book sale  provided the library is in compliance with state regulations, with proceeds going to the library foundation.  (Moore/Throgmorton, motion carried)

Under comments from the floor, Marilyn Caracena shared her experience meeting several authors at the Provo Symposium.

There being no further business a motion was made to adjourn the meeting at 11:47 am.  (Caracena/Moore, motion carried) 
The next meeting of the Library Board will be August, 21 2007 in the Bess Sheller Room at 9:30 am.  
____________________________

Larry Moore, Secretary

