CARBON COUNTY LIBRARY BOARD MINUTES

Carbon County Library System
Rawlins Library
Tuesday, September 20, 2011
The meeting was called to order at 10:00 am by Larry Moore, Chair. A quorum was declared.

ROLL CALL: Larry Moore, Chair; Julie Evans, Secretary; Sherril Bailey, Member; Kristin Herr, Director; Marilyn Pederson, Business Office Manager; April Martinez, Business Office Assistant; Vicky Baunach, Technical Services Librarian.

A motion was made to approve the agenda for the September meeting of the Library Board as presented (Bailey; motion carried).
A motion was made to approve the minutes for the August 16, 2011 meeting of the Library Board as presented (Bailey; motion carried).
Customer comments were reviewed.

April Martinez, new Business Office Assistant, was introduced.  Vicky Baunach, Technical Services Librarian, reported on Technical Services happenings.

Upon review of the financial report and a brief discussion, a motion was made to approve the financial report as written and ratify payroll vouchers and vendors (Evans; motion carried). 

Larry reported on the activities of the Library Foundation.  Kristin reported on the activities of Friends of the Library and gave her director’s report.

Under unfinished business:
· The actual cost for health insurance came in lower than expected so a motion was made to approve the $500/$1,000 deductible plan instead of the $1,000/$2,0000 deductible plan (Evans; motion carried).

· Additional dental, vision and life insurance options were discussed.  No action was taken.

· Staff bonding was discussed.  A motion was made to approve payment for positional bonds for the director and business office manager valued at $50,000 (Evans; motion carried).

Under new business:

· A motion was made to use QuickBooks’ preprinted signatures on checks.  The signatures are to be the chair and treasurer (Bailey; motion carried).

· Governmental groups using the meeting room was discussed.  A motion was made to modify the Meeting Room Policy so governmental groups  be allowed to use the room without charge (Evans; motion carried).

· A motion was made to approve the new IT Specialist position job description (Evans; motion carried).
· The new time management software was discussed.
There being no further business, the Chair declared the meeting adjourned at 11:29 am.

The next meeting of the Library Board will be October 18, 2011, at 9:30 am at the Rawlins Library.  
Julie Evans, Secretary
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