
The Carbon County Library Foundation

Endowment Investment Policy Statement

Purpose

This Investment Policy Statement (IPS) outlines the goals and investment objectives for the Carbon County Library Foundation (CCLF) and its Endowments (the Funds).  This document is intended to provide guidelines for managing the Funds and to outline specific investment policies that will govern how those goals are to be achieved.  This statement:

--Describes an appropriate risk posture for the investment of the Funds assets.

--Establishes investment guidelines regarding the selection of investment managers and     diversification of assets.

--Establishes a spending policy for financial support of the Carbon County Library System (the CCLS).

--Specifies the criteria for evaluating the performance of the investment managers and of the Funds as a whole.

--Defines the responsibilities of the CCLF Board (the Board), the Investment Committee (the Committee) and other parties responsible for the management of the Fund.

Investment Objective

The Funds assets shall be invested with prudence and in accordance with sound investment practices that emphasize long-term investment fundamentals.  In establishing the investment objectives of the Funds, the Board has taken into account the financial needs and circumstances of the CCLS, the time horizon available for investment, the nature of the Endowment’s cash flows and liabilities, donor wishes and other factors that affect their risk tolerance.  Consistent with this, the Board has determined that the investment of these assets shall be guided by the following underlying principles:

Definition of Risk

The Investment Committee realizes that there are many ways to define risk.  It believes that any person or organization involved in the process of managing CCLF’s assets understands how it defines risk so that the assets are managed in a manner consistent with the Funds objectives and investment strategy as designed in this statement of investment policy. The Board considers the tolerance for risk to be classified as medium.  That is, comfortable with the fluctuations in the portfolio, and the possibility of larger declines in value, in order to grow the portfolio over time. CCLF’s risk/return trade-off is classified as moderate.

Mission and Objectives of the CCLF Endowment Funds

Regarding the Funds, the mission of the CCLF is to:

--Grow the Funds 

--Support the development and enhancement of the CCLS.

Regarding the Funds, the objectives of the CCLF are:

--Manage the Funds for long-term growth.

--Distribute appropriate monies from the Funds in accordance with the CCLF Spending Policy stated in this document.

All Funds controlled by the Board which are classified as “Long Term Investment Funds” are covered by this policy and such funds are to be accounted for in the Funds annual financial reports.

Cash Flows and Liquidity Needs

The Board is responsible for monitoring and managing all investments in the Funds.  The assets are to be invested with prudent levels of risk and with the expectation that long term total returns (yield plus capital appreciation) will preserve or increase the purchasing power of the Funds, net of all expenses.

Donations of securities in lieu of cash may be received by the Funds.  Subject to any constraints or stipulations from donors, and subject to conditions established by donors, the Board may liquidate the securities and allocate those funds according to the Investment Policy Statement.

Tax Status

The CCLF is organized as a private not-for-profit corporation under IRS Section 501(c)(3).  As a result, the income and earnings of the Fund are exempt from State and Federal taxes.  It is a policy of the Board that we will not take any action that will jeopardize that 501(c)(3) status.

Investment Committee

The Board shall appoint the Investment Committee (the Committee). The Committee shall consist of a minimum of three members, one of which shall be the Treasurer of the CCLF. The Committee shall meet at least quarterly. The Committee has responsibility for acting on behalf of the Board within established policies, procedures and guidelines in the management of the Fund.  Specifically, the responsibilities of the Committee include:

--Hold, invest and distribute endowment Funds, contributions or other assets in accordance with the IPS, as directed by the Board.

--Place Funds assets in accounts that are separate from CCLS and other CCLF operating and designated accounts.

--Manage Funds assets in a manner that is separate from CCLS management.

--Develop and review strategies and guidelines to the Board.

--Report to the Board quarterly on the status of the Funds performance.

--Invest the assets of the Funds in a manner that is consistent with accepted standards of fiduciary responsibility.

--Work directly with any investment manager.
Investment Manager

Through a “Request for Proposal” (RFP) process, a potential Investment Manager may be retained by the Board and shall have the following responsibilities:

--Assist the Committee in strategic planning for the Funds.  This includes providing assistance in developing an investment policy and asset allocation strategy.

--Provide to the Committee quarterly performance measurement reports and to assist the Committee in interpreting the results.

--Act as a liaison between individual investment consultant(s) and the CCLF, and facilitate the communication of information. 

--Periodically evaluate the investment consultant(s).

--Such other duties as may be mutually agreed upon.

Performance Expectations

The Board has adopted an overall investment objective of long-term growth and income.  This is a balanced approach that is expected to earn long-term total returns from capital appreciation and growth in income sufficient to outpace the long run inflation rate while providing a substantial and stable source of funds, net of expenses.

--The Board will monitor the performance of the Funds and manager on a quarterly basis.

-- If the performance remains below expectations or if the qualitative concerns remain unresolved, the managers and/or consultant(s) may be considered for termination.

Spending Policy

The distribution of Funds must follow all laws concerning spending of endowment funds by state and federal law. 

--The Board may elect to make no Fund distributions in any calendar year.

--Two signatures from authorized members will be required on all Fund distributions.

--Fund distribution shall be made only to the CCLF.

--The spending policy will be reviewed annually to assure that the overall investment objectives of maximizing the benefits intended by the donors are being met over time.

Control Procedures

Prudence – The standard of prudence to be applied to the Board, the Committee, manager and investment consultant(s) shall be that established for a prudent investor and as defined in Wyoming Statute 17-7-204.  In the administration of the powers to appropriate appreciation, to make and retain investments and to delegate investment management of institutional funds, members of the Board shall exercise ordinary business care and prudence under the facts and circumstances prevailing at the time of the action or decision.  In so doing, the Board shall consider long and short term needs of the fund in carrying out its purposes, its present and anticipated financial requirements, expected total return on its investments, price level trend and general economic conditions.

Conflict of Interest – The Board, Committee, manager and investment consultant(s) shall refrain from personal business activity that could conflict with proper execution and management of the Fund and its objectives, or that could impair their ability to make impartial decisions.  Board, Committee, manager and investment consultant(s) must declare potential conflicts of interest. 

It is understood that this investment policy is to be reviewed as needed by the Board to determine if changing circumstances warrant any revisions.  Should the Board implement a change in policy, the circumstances and rationale for the change shall be documented and attached to this investment policy. This Review must occur at two CCLF board meetings and be voted upon by the quorum. 
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