
CARBON COUNTY LIBRARY SYSTEM

Three Year Goals 2010 – 2012
	GOAL 1:  
	RELEVANCY – all Carbon County residents will use the public library.


Objective: increase library card users to 70% of the county and increase circulation checkouts by 10% yearly.
1. Library card sign up will be promoted.  (ongoing)
2. Checkout time periods will be reviewed by staff.  (summer 2010)
Objective:  road signage will direct users to the library.

1. Signage in Rawlins will be placed on Cedar Street and 3rd Street.  (fall 2010)

2. Additional signage will be displayed in Hanna.  (fall 2010)
Objective:  remove physical “barriers” to library use for homebound customers.     

1. A format to process homebound requests will be developed.  (fall 2010)

2. Staff will be assigned responsibility for homebound deliveries. (spring 2011)

3. Homebound services will be promoted.  (spring 2011)
Objective:  participate in community events to promote library services.

1. The library will have booths in at least five different events. (yearly)

2. Librarians will visit each school in Carbon County at least once each year.  (ongoing)

	GOAL 2:  
	ECONOMIC IMPACT – The library will continue to provide a positive economic impact on Carbon County.


Objective: offer technology classes to the community.
1. The library will offer at least one technology class at each branch location and at least three technology classes at the main library yearly.  (ongoing)
Objective:  visit daycares and preschools monthly.

1. The children’s librarian will visit each daycare and preschool in Rawlins once a month.  (ongoing)

2. The children’s librarian will work with the branch managers to identify daycares and preschools in the rest of the county. (summer 2010)

3. The director, branch manager and children’s librarian will develop a plan to implement monthly visits at all locations.  (fall 2010)
Objective:  all citizens in Carbon County will be reading literate.

1. An adult literacy program will be explored.  (fall 2010)
	GOAL 3:  
	THIRD PLACE – CCLS will be the “third place” in Carbon County (after home and work/school) by providing a comfortable, safe public place for individuals and groups.


Objective: reduce communication barriers.
1. At least one bi-lingual librarian will be hired.  (fall 2011)
2. Spanish instructions for customers will be created.  (fall 2010)
Objective:  library buildings will be functional.

1. A curbside book drop for the main library will be purchased.  (spring 2011)
2. All furnaces over twenty years old will be replaced.  (summer 2011)
3. All branches will have air conditioning.  (fall 2011)
4. Parking issues at the main library will be explored. (summer 2010)
5. Handicap access at the main library will be provided all hours the library is open.  (summer 2010)
6. Meeting room space size will be reviewed at each location.  (summer 2010)
7. New shelving will purchased for CDs and DVDs.  (spring 2010) 
Objective:  library will provide avenues besides programs to draw in customers.

1. The main library will have two exhibits each year and four exhibits at the branches.  (ongoing)
2. Regular in-house displays to promote library events, programs and activities as well as recreational and informational reading will be scheduled.  (ongoing)
3. School tours of the library will be scheduled in each community.  (ongoing)
	GOAL 4:  
	PROGRAMMING – provide quality programming to meet the needs and interests of customers of all ages and backgrounds.


Objective:  literature-based programs will be presented to children birth through fifth grade to promote a love for reading.

1. The main library staff will offer weekly programs for babies and preschoolers.  (ongoing)
2. The main library staff will offer weekly programs for school-aged children, grades K – 5 during the school year and eight programs during the summer.  (ongoing)
3. Each branch will offer at least one program a week for children during the school year and eight programs during the summer.  (ongoing)
4. An incentive-based summer reading program will be offered system wide for children, teens and adults.  (ongoing)
5. An incentive-based winter reading program will be offered system wide for children.  (ongoing)
Objective:  library staff will provide adult and teen programming.

1. The teen librarian will have six teen programs at the main library each year and will provide resources to branch managers.  (ongoing)
2. There will be at least 10 adult programs at the main library and at least 3 adult programs at each branch yearly.  (ongoing)
Objective:  library staff will promote healthy living through various programs.

1. The library will co-sponsor the Wellness Challenge. (yearly)
2. The library will offer two family programs, one teen program and one children’s program to promote healthy lifestyles.  (ongoing)
Objective:  the library will bring programming outside the library.

1. The library will offer four programs a year outside of library buildings.  (ongoing)
2. The library will partner with other agencies at least twice a year for programming.  (ongoing)
	GOAL 5:  
	REFERENCE – Become the recognized information center of Carbon County. 


Objective:  improve reference service.  

1. Staff will be provided reference training. (yearly)
2. Email reference service with a forty-eight hour turnaround will be developed. (summer 2010)

3. Online resources will be promoted for customers. (ongoing)
4. A full time MLS reference librarian will be hired to answer reference questions, specializing in grant classes and business statistics.  (spring 2012)
	GOAL 6:  
	MATERIALS – provide current materials for all ages and interests 


Objective:  90% of all materials will have a publication date within the last 10 years and customer demand will be the primary guideline for purchasing materials.
1. Each location will be weeded annually. (ongoing)
2. A material request form will be available online.  (summer 2010)
Objective:  Technical Services will monitor new material formats.
1. Circulating video games will be explored.  (summer 2011)
2. Old audio visual formats will be weeded as usage decreases.  (ongoing)
	GOAL 7:  
	CUSTOMER SERVICE – continually improve customer service throughout the system.


Objective:  monitor the needs of library customers throughout the county.
1. A community needs assessment will be conducted in all the library locations to determine needs.  (spring 2011)
2. A customer comment card will be developed.  (fall 2010)
Objective:  work to develop a viable volunteer program in each community

1. Tasks suitable for volunteers to perform will be identified.  (spring 2010)
2. Volunteers will be recruited, trained and supervised to help with specific tasks. (summer 2010)
Objective:  provide customers additional services.
1. Laminating services will be offered to customers.  (spring 2010)

	GOAL 8:  
	TECHNOLOGY – CCLS will be on the cutting edge for technology access and usage.


Objective:  the technology plan will be updated yearly.

1. The technology Librarian and Director will review and update the plan.  (ongoing)
Objective:  let people know about available databases.
1. Bookmarks will be developed highlighting databases.  (spring 2011)

2. Resources will be advertised in community calendars, radios, papers.  (ongoing)
	GOAL 9:  
	PROMOTION – customers will know the library system’s services and resources. 


Objective:  produce newsletter at least ten times a year.

1. The newsletter will include all library programming.  (ongoing)

2. The newsletter will be distributed five days before the month of publication.  (ongoing)

3. Staff will identify locations in the community to distribute newsletters.  (ongoing)
4. Staff will set up a Facebook account and explore other social networking options.  (summer 2010)

	GOAL 10:  
	INTERNAL STRUCTURE – implement organizational policies and procedures to provide a consistent and stable work environment for staff. 


Objective:  provide a safe work environment.
1. Safety training will be conducted at least once a year.  (ongoing)
Objective:  build and share the “corporate memory” of the System

1. The director and Tech Services librarians will develop a procedures manual for Technical Services.  (spring 2011)

2. All department heads and branch managers will report to the board once every two years.  (ongoing)
3. The library’s history will be organized and preserved.  (spring 2012)

4. The “library history” will be updated to include major developments.  (spring 2012)
Objective:  allocate space and furniture for optimal usage.

1. A teen area will be created in the main library.  (spring 2010)

2. A better line of sight to the audio visual area will be arranged in the main library.  (summer 2010)

Objective:  staff will be given opportunities to attend in-house, state, regional and national training.

1. All staff will be offered the chance to attend the Wyoming Library Association.  (yearly)

2. Staff working with children will be offered the opportunity to attend the Spring Sectional meetings.  (yearly)

3. All staff will be allowed to attend webinars as schedules permit.  (ongoing)

4. All staff will participate in appropriate email listserves.  (ongoing)
Objective:  staff will be offered additional in-house job training.

1. All staff will visit at least one other library in the system.  (summer 2010)

2. At least 10 staff will job shadow another employee.  (spring 2011)

3. One-on-one computer training will be given to each staff member who requests it.  (ongoing)
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