
         
Page 1 of 6

Carbon County Library System
Technology Plan

2010 - 2012
MISSION STATEMENT

The mission of the Carbon County Library System is to engage, enrich, and empower.

TECHNOLOGY VISION STATEMENT

The technology vision of the Carbon County Library System is to support and enhance the efforts of library staff to provide high quality customer service to all customers and to provide easy, equitable access to multiple sources of information.  We believe that technology will:

· Expand our methods of communicating with customers

· Position the library as the primary source of information for the community

· Foster enhanced communication and collaboration among staff

· Encourage life-long learners to develop their maximum potential

· Provide easy access to all library services for all customers, whether inside library facilities, homes or businesses
GOALS

	GOAL 1:  
	MAINTAINING TECHNOLOGY – the library system’s computers and peripherals

will continue to meet the needs of staff and customers.


Objective:  all computers and related equipment will be in working order to provide access to software and internet as needed.  
1. Employees will notify Technology Librarian and Director by email or phone within 24 hours when problems arise. (immediately/ongoing)
2. Provisions will be made in the annual budget for replacement, repair or addition of equipment as needed.  (yearly)
3. All public computers will be cleaned at least once a week.  (ongoing)

4. The Technology Librarian will explore rewiring computers with category 6 cable.  (fall 2010)

Objective:  there will be an accurate list of all technology equipment.

1. The Technology Librarian will document all equipment and software changes. (ongoing)
2. When printers are replaced, the replacements will be standardized as reasonable for cartridge ordering.  (ongoing)

Objective:  adequate replacement parts will be on hand and money will be available for 

purchasing additional items when they fail. 
1. The Technology Librarian and Administrative Assistant will monitor past usage and recommend ordering as needed. (ongoing)
	GOAL 2:  
	STAFF COMPUTERS – all staff computers will meet the needs of employees.


Objective:  all staff computers will meet or exceed established recommended standards. 
1. The director will have access to a color printer.  (fall 2010)

Objective: the library will annually review software licensing requirements.
1. The Technology Librarian will collate all licensing numbers into a log.  (ongoing) 
Objective:  all computers will have current security updates and current Adobe reader updates.

1. Kapersky will be maintained on all staff computers. (ongoing)
2. The staff configuration will be updated in a timely manner. (ongoing)
Objective:  all pertinent staff files will be backed up regularly.

1. The Technology Librarian and Director will explore automatic, daily backup of files on administrative computers. (fall 2010)

2. The Technology Librarian will back up web pages via travel drive. (summer 2010) 
	GOAL 3:  
	PUBLIC COMPUTERS – all public computers will meet the needs of the community.


Objective:  computers that cannot be password unlocked will be replaced.

1. Medicine Bow’s public computer will be fixed or replaced.  (fall 2010)


Objective:  all public computers will meet established minimum recommended requirements.

1. At least one public computer at each location will have scanner.  (fall 2010)
2. At least one public computer at each location will have access to a color printer. (spring 2010)
3. An additional scanner will be available to the public in Rawlins or two computers will be networked to one scanner.  (summer 2010)
Objective:  additional games should be added to game computers.

1. The Technology Librarian will look into adding the same games and/or new games to game computers.  (fall 2010)
Objective:  the public computers will have all security patches from Microsoft as they are made available.

1. The Technology Librarian update service packs as they become available.  (ongoing)

Objective:  equipment will be comfortable to use for persons with a wide range of 

handicaps.
1. The Technology Librarian will explore emerging assistive technologies. (ongoing) 
Objective:  the library will continue to improve wireless internet access at all library locations.
1. Wireless access will continue to be unsecured.  Additional safety measures will be explored.  (ongoing)

2. The library will look into the need to purchase more laptops for customer use.  (spring 2010)

3. The Technology Librarian will look into wireless printing capabilities at all library locations including possible safety features.  (fall 2010)

Objective:  the arrangements of computers in each location will be improved.

1. Saratoga’s public computer space will be addressed.  (fall 2010)
2. Sinclair’s wires will be rerun to hide the wires. (spring 2010)

3. Saratoga’s wires will be rerun to hide the wires.  (spring 2010)
4. The main library will be evaluated to assess the need for more electrical outlets or more convenient electrical outlets for people to use laptops and other mobile devices.  (fall 2010)

Objective:  public computers will have access to information yet comply with the library’s acceptable use policy.

1. The director and library board will review the Acceptable Computer Use policy.  (summer 2010)

2. The Technology Librarian will look at available filtering to see what software is available and fits the needs of the community.  (fall 2010)

3. The Library Board will review options.  (fall 2010)

	GOAL 4:  
	NETWORK – the network will meet the needs of staff and customers.


Objective:  all library locations will have at least a 1.5 mpbs internet speed as recommend by the Gates Foundation.

1. The Technology Librarian will upgrade internet speeds at Encampment and Medicine Bow.  (Summer 2010)

2. The Technology Librarian will upgrade internet speed at Hanna when it becomes available.  (ongoing)

3. Bandwidth management software will be reviewed and purchased to address the afternoon slowdown of computer speed.  (summer 2010)

Objective:  Technology Librarian and Director will have software to assist with troubleshooting problems at remote location and to assist with technical training.
1. The Technology Librarian will continue and expand use of remote access software to troubleshoot problems and for people to train. (summer 2010)
2. The Technology Librarian will explore conference software for in library technology training.  (summer 2010)
Objective:  wireless internet will be available to an increasing amount of users.

1. Wireless usage will be monitored and additional routers will be purchased if and when needed.  (spring 2011)

Objective:  the library will have systems in place to address network failures.

1. All locations will have checkout/check-in software to use when Workflows is unavailable.  This software will interface with Workflows and information will be able to be uploaded.  (spring 2010)
Objective:  the library will use widgets to benefit staff and customers.

1. The staff and public computers will have widgets that display localized collections in Novelist. (fall 2010)
	GOAL 5:  
	WEB PAGE – the library will develop and maintain a web pages so that customers can have accurate and up-to-date information about services, policies and programs at the library.  


Objective:  the library will add more information to its website.

1. Staff specific pages will include current procedures, forms and resources.  (ongoing)

2. The web pages will be updated weekly.  (ongoing)

3. The website will have videos and slideshows.  (fall 2010)

4. The web pages will have a combined ILL and purchase request form online.  (summer 2010)

5. The web pages will have a search button on the home page.  (fall 2010)

6. All web pages will comply with W3C web content accessibility guidelines.  (fall 2010)

7. A basic webpage in Spanish will be created.  (spring 2012)

8. The web pages will have navigation buttons on the side and top of the pages.  (fall 2012)

9. Stories will be available online to listen to.  (fall 2011)

Objective:  the library will add unique local historical information to its website as a way of preserving history.

1. Staff will identify local history that is not readily available to the public and is not being maintained by other agencies (i.e. the museum, state library, courthouse) and identify how to digitize the information.  (spring 2011)

2. Library history will be stored online as a way of preserving the corporate history.  (spring 2011)

	GOAL 6:  
	INTERACTIVE SOFTWARE – the library will explore and implement technology to 

better communicate among staff and customers.


Objective:  the library will maintain and use email lists for newsletter information, upcoming programs and new materials available for check out.

1. Email lists will be promoted so that more people will use this service.  (summer 2010)

Objective:  reference questions will be answered online.

1. Email reference service with a 24 hour turnaround will be developed. (winter 2011)

Objective:  the library will have a social networking presence online.

1. The Programming Librarian will maintain a Facebook page. (ongoing)
2. The library will have library related videos on YouTube.(summer 2010)
Objective:  the library will have video conferencing available for the staff and public.

1. Video conferencing options will be explored.  (summer 2010)

2. Equipment will be purchased for the Bess Sheller meeting room.  (fall 2010)

Objective:  customers will be able to pay fees online.

1. The Technology Librarian will explore PayPal for paying fees.  (fall 2010)

2. The Technology Librarian and Circulation Manager will look at the process of paying fees online and then making sure the fees are applied to the appropriate accounts in a timely manner.  (fall 2010)

	GOAL 7:  
	TECHNOLOGY TRAINING – staff and customers will be offered adequate training.


Objective:  the library will make public computer training available.

1. The library will offer at least one technology class at each branch location yearly.  (ongoing)
2. The library will offer at least three technology classes at the main library.  (ongoing)
3. The library will explore a computer lab in the main library and a traveling technology lab for training purposes (Summer 2011).
Objective:  all staff will be technologically savvy.
1. The Technology Librarian will review skills checklists available through WYLD and implement skill review training for staff.  (fall 2010)

2. Two tutorials will be developed by the Technology Librarian yearly for staff. (summer 2010/yearly)

3. All staff will participate in webinars yearly. (ongoing)

4. The Technology Librarian will attend a technology conference.  (spring 2011)

5. All new databases are demoed in staff meetings. (ongoing)
6. The Director, Technology Librarian and Circulation Manager will attend WYLD training.  (yearly)

Objective:  staff will utilize resources efficiently and effectively.

1. The Technology Library will go through each WYLD tech note to review information and identify potential changes in how staff do their work.  (fall 2010)

	GOAL 8:  
	NON-COMPUTER TECHNOLOGIES – non-computer technologies should be utilized effectively and efficiently to meet staff and customer needs.


Objective:  the phone system will be improved.

1. The Director will explore message on hold software for customers.  (summer 2010)
2. The Technology Librarian will explore a better hunt group set up for the front desk including having two phones ring at once.  (summer 2010)

Objective:  door counters will be used at libraries.

1. The Elk Mountain, Encampment, Hanna, Medicine Bow and Sinclair branches will get door counters.  (spring 2011)
Objective:  security will be addressed at the main library.

1. Cameras will be installed in the teen room and key locations.  (summer 2010)

2. The Technology Library will explore installing digital cameras that can be viewed online.  (summer 2010)

Objective:  the meeting room at the main library will be more technology friendly.

1. The library will install a built-in video projector and other equipment in the Bess Sheller room to simplify media programming.

Established Minimum Recommended Computer Requirements

Spring 2010
All new computers will be set up using standard configuration guidelines established by the Technology Librarian and Director.

	
	PACS
	Public Computers
	Circulation  Computers (including branches)
	Admin Computers

(director, admin ass’t, computer tech, bookkeeper)
	All Other Staff Computers

	Processor
	Pentium 4 2.8-3.0 GHz
	Pentium 4 2.8-3.0 GHz
	Pentium 4 2.8-3.0 GHz
	Pentium 4 2.8-3.0 GHz
	Pentium 4 2.8-3.0 GHz

	Memory (RAM)
	1 GB RAM
	1 GB RAM
	2 GB RAM
	3 GB RAM
	2 GB RAM

	Hard Drive
	512 MB
	1 GB
	80 GB
	160 GB
	80 GB

	Monitor
	15 inch CRT screen
	17 inch flat screen
	17 inch flat screen
	17 inch flat screen
	17 inch flat screen

	Floppy Drives
	n/a
	At least one accessible 3.5 drive at each location
	n/a
	n/a
	n/a

	Operating System
	XP Pro
	XP Pro
	XP Pro
	XP Pro
	XP Pro

	Mouse
	3-button optical
	3-button
optical
	3-button
	3-button
	3-button

	Optical Media
	n/a
	At least one CD-RW at each location
	CD-RW
	CD-RW
	CD-RW

	USB Drives
	n/a
	2 Front usb ports, 2 back usb ports
	2 Front usb ports, 2 back usb ports
	2 Front usb ports, 2 back usb ports
	2 Front usb ports, 2 back usb ports

	Speakers
	NO
	NO
	Yes
	Yes
	Yes

	Security
	Centurian
	Centurian
	Kapersky
	Kapersky
	Kapersky

	Adobe Reader
	n/a
	Newest version
	Newest version
	Newest version
	Newest version

	Microsoft Word
	No
	2003
	2003
	2003
	2003

	Microsoft Excel
	No
	2003
	2003
	2003
	2003

	Microsoft Publisher
	No
	2003
	2003
	2003
	2003

	Microsoft Access
	No
	2003
	2003
	2003
	2003

	Internet Explorer
	Version 8.0
	Version 8.0
	Version 8.0
	Version 8.0
	Version 8.0
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